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Without buses, the mobility transition cannot be achieved

3

Share of local public transport
(Statistics Austria, Chamber of Commerce, Austrian Städtebund 2018)

Passengers (per year)
 Public bus: 660m
 Rail (incl. long distance): 316m
 Underground/tram: 960m

 Development of the area, often the only means of 
public transport in rural areas

 Flexibility (road infrastructure available)
 Focus on internal school transport

Specifics

Key figures
(own surveys, as of 12/2021)

 270 million kilometres travelled per year
 around 5,500 buses
 around 9,000 employees

 Urban bus services
 Regional scheduled bus services
 Long-distance bus services

Features
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Bus travel means putting climate protection into practice.

 One bus on the road replaces 30 cars. 
 This not only reduces emissions, but also 

creates more space in cities and communities 
and reduces traffic jams.

Travelling by bus also means avoiding 
traffic jams

CO2 emissions (g/Pkm)
(Source Federal Environment Agency, values for 2022 and *2020)

 Car: around 217*
 Bus: around 59 (-158 less than 

car)
 Rail: around 6 (-211 less than car)
The energy requirement per person is already 
lower for buses than for cars if there are an 
average of 5 people on the bus.   
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152m kilometres 
travelled 2.5bn passenger-km 

Driver of innovation

812 lines

operating in Austria
for 115 years

186m passengers 70% of passengers are 
schoolchildren

3,870
employees 2,545 buses 

17,966
bus stops

1 subsidiary in the 
Czech Republic

Version 12/2022

since 2003 
part of the ÖBB Group

Postbus is the largest bus company in Austria
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5 H2 buses2,521 diesel buses 18 e-buses

4 times less energy 
consumption than a 

car*

30 municipalities with 
Postbus Shuttle

ESG Rating 
“very good” 

2 Solar power systems, 
10 in planning/construction

59.8
grams CO2eq/Pkm

Occupational safety index
13.6

over 200 locations 
in Austria

3.4% disabled quota3,870 employees 9.7% proportion of 
women 

Sustainability has played a major role at Postbus for years

Version 12/2022
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Postbus has steadily improved its ESG rating since 2021 
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The United Nations Sustainable Development Goals (SDGs) 
form the basis for ÖBB’s sustainability strategy.

Agenda 2030 
“Transforming our world”  The Sustainable Development Goals 

(“SDGs”) were adopted by the United 
Nations in 2015 as a universal call to 
action to 
 end poverty, 
 protect the planet and
 ensure that all people live in 

peace and prosperity by 2030. 
 A total of 17 SDGs with 169 targets 

were defined.
 The SDGs are integrated, meaning 

that they recognise that actions in one 
area have an impact on outcomes in 
other areas and that development 
must strike a balance between 
social, economic and environmental 
sustainability.

Source: UNDP.org
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The ÖBB and Postbus sustainability reporting is carried out in 
accordance with the EU legal framework.
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Corporate Sustainability Reporting Directive

Status: Standardisation of sustainability reporting through, 
among other things, integrated reporting (in the annual report), 
including auditing by auditors and electronic recording of key 
figures (machine-readable format), and uniform reporting 
standards from the reporting year (FY) 2024 (in accordance 
with ESRS – European Sustainability Reporting Standard, June 
2023).
In future: The Corporate Sustainability Reporting Directive 
(CSRD), which was published in June 2022 and came into force 
in December 2022, will replace the NFRD from FY 2024 and 
defines new (lower) thresholds for mandatory application. The 
CSRD is currently being transposed into Austrian law via the 
NaBeG (Sustainability Reporting Act). 
Application: 
 Capital market-oriented companies with over 500 employees
 Other large companies* starting from 1.1.2025 Postbus
Option for group report: The CSRD allows subsidiaries to be 

exempted from the reporting obligation, provided that the 
parent company assumes the reporting obligation.
Postbus is therefore currently not required to prepare its own 
report.

* Non-capital market-oriented companies if they fulfil two of the following three criteria: 
Balance sheet total > EUR 20 million, net sales > EUR 40 million, number of employees > 
250

Taxonomy Regulation

Goal: The standardised reporting of sustainable economic 
activities (sales, CAPEX, OPEX) according to uniform criteria 
in line with 6 environmental goals with presentation of 
potential (taxonomy eligibility) and actual degree of fulfilment 
(taxonomy conformity).
The 6 environmental goals are as follows:
1. Climate protection, 2. Adaptation to climate change, 
3. Sustainable use of water resources, 4. Transition to a 
circular economy, 5. Preventing pollution, 6. Protection of 
ecosystems and biodiversity.
Application: as of 1.1.2022 with simplified implementation as 
a transitional provision for the 2021/22 reporting years. Full 
applicability (across all 6 environmental objectives) with 
complete determination of taxonomy eligibility and conformity 
is not expected until FY 2023 at the earliest.
Status: Mandatory application for all companies that are 
obliged to publish sustainability reports in accordance with 
common standards (e.g. GRI) on the basis of the NFRD (Non-
Financial Reporting Directive, implemented in the NaDiVeG).

In future: It can currently be assumed that the requirements 
of the CSRD (and therefore also the Taxonomy Regulation) 
apply to Postbus.
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ÖBB has developed sustainability building blocks  based on the 17 SDGs 
and prioritised them on the basis of a stakeholder analysis.

12
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ÖBB's 17 sustainability building blocks (1/2) 

13
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ÖBB's 17 sustainability building blocks (2/2)

14
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The timetable and bus fleet cannot be influenced by Postbus –
the decision lies with the federal states.

Lever for mobility change: the timetable

 Since 2015 (start of the tenders), the range and 
development of regional bus services has been 
determined exclusively by the transport 
associations and the federal states. 

 Postbus has no influence on the service 
frequency, service design (routing) and 
availability of the service (days, times).

 Sales and marketing are also the sole 
responsibility of the transport associations on the 
basis of the tenders.

 All transport associations work with gross 
contracts = NO incentive for bus companies to 
attract more passengers.

 Bus companies have a great deal of expertise and 
experience in designing attractive transport 
services. They are currently not allowed to use 
this expertise for the transport transition.

Lever for improving transport: the bus fleet

 Which buses are to be used in regional bus 
services is determined exclusively by the transport 
associations or the federal states and has been 
since 2015 (start of the tenders).

 If Postbus were to independently opt for emission-
free buses, there would be a risk of contractual 
penalties for non-fulfilment of the transport service 
contract (up to premature termination of the 
contract).

 The Clean Vehicles Directive and the Road 
Vehicle Procurement Act (SBFG) are neutralised
by early tendering until the end of 2025 and do 
not generate any pressure.

 So far, there have only been isolated tenders for 
bus routes with e-buses. Even in 2023, diesel 
buses were required in almost all tenders

 Conversion would also be possible in principle for 
existing contracts, but has only been done once so 
far in Vorarlberg. 
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1
Materiality assessment ÖBB stakeholders

Carried out by KPMG 2021

2
Materiality assessment Postbus stakeholders
Carried out in January 2023

3
Defining the sustainability strategy

• Putting the content into concrete terms 
• Defining target and indicator

• Specifying measures to achieve the target 
• Controlling measures

The path to the Postbus sustainability strategy and why 
stakeholder involvement is important.

18

Stakeholders play a central role 
in corporate social 
responsibility (CSR)*, as they 
can assess the social and 
environmental impact of a 
company from their perspective. 
Often, they are also directly 
affected by the impacts.

Stakeholder participation is 
therefore crucial for CSR. At the 
same time, this boosts a 
company’s innovative strength. It 
also reduces risks and contributes 
to the stability of the company. If a 
company opens up to its 
stakeholders, it takes them 
seriously and acts according to 
their needs. As a result, many 
people benefit from this approach.

*The term corporate social responsibility describes the voluntary contribution of 
business to sustainable development that goes beyond legal requirements. 
(Wikipedia)
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ÖBB stakeholders see the affordable and accessible mobility offer 
and climate protection as the most relevant issues for Postbus.

19

Topic Value
Affordable and accessible mobility services 5.65
Climate Protection 5.55
Sustainable Procurement 5.45
Compliance/transparent reports and data protection 5.40
Biodiversity & species diversity 5.35
Health, safety, security 5.33
Economic engine, value-creating investments & 
sustainable financing 5.30

Innovation & technology 5.25
Social responsibility and collaboration 5.20
Diversity & equal opportunities 5.20
Training and further development 5.20
Adaptation to climate change 5.13
Generational change 5.10
Green Finance 5.10
Resource management, waste, land/soil 5.05
Reliable & attractive employer 4.95
Emissions incl. noise (excl. CO2) 4.40
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Postbus internal stakeholders see climate protection and adaptation to 
climate change as the most relevant issues for Postbus

20

 Each respondent 
(Board of Directors 
and all division 
managers) was able 
to assign relevance 
points from 1
(irrelevant) to 10
(very relevant) for 
each building block as 
part of a digital survey 
on 26 January 2023.

 This was used to 
calculate an average 
for an overall result.
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Postbus defines its contribution to climate protection

By improving our fleet, we are making the most effective contribution to achieving our goal of carbon neutrality by 
2030, focussing on building blocks 1 (climate protection) and 7 (innovation and technology) of the Group’s 
sustainability strategy. A particular focus is also on converting the heating systems at our sites and installing 
photovoltaic systems on the roofs of Postbus sites.

Key indicators: Target 2025 Target 2028 Target 2030

Number of buses with alternative drive 
systems 146 254 334

Diesel consumption/bus (in litres) 17,771 16,761 16,102 

CO2 emissions/km (in g) 48.51 45.73 43.93

Use of renewable energy* 1.2 GWh 1.6 GWh 2.1 GWh

Objective 1: Reduction of GHG emissions

Measures: 
 Pathway to decarbonisation of the fleet (Conversion to alternative drive systems)
 Conversion of heating systems at Postbus sites to renewable energy + switching from gas/oil to district heating 
 Installation of photovoltaic systems on the roofs of Postbus sites

*Postbus AG’s total three-phase power requirement is around 4.1 GWh
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2 529 2 372 2 352 2 331 2 297 2 294 2 290 2 290 2 290

214 254 294 334

0
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2025

146

2 553
24

ACTUAL

2 5442 475
26 47

2023 20292024 2026

2 477

2027 2028 2030

2 398 2 399
178

2 508 2 584 2 624

The development of the Postbus fleet until 2030

* Forecast as of November 2023
Electric and H2 buses

Diesel buses
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Side notes: The Clean Vehicles Directive focuses primarily 
on inner-city bus transport.

23

 The Clean Vehicles Directive mainly 
affects urban transport. As intercity 
buses* are excluded from the scope of the 
CVD, large parts of regional bus services 
in Austria are not covered.
 Regardless of the CVD, Postbus is 

endeavouring to drive forward the 
expansion of alternative drive systems.
So far, this has only been successful in 
isolated projects such as in Vorarlberg and 
Carinthia. 

Source: Presentation “The CVD and its impact on Austria” by Dr Michael Fruhmann, 
BMJ at the special day “Transport transition”, 15/09/2020

*In accordance with Article 3(2) and (3) of Regulation (EU) 2009/661

 Minimum quota by 2025: 45%
by 2030: 65%

 Definition of clean vehicles: 
E-buses, hydrogen buses, biofuels, natural gas 
(CNG, LNG, LPG), biomethane, synthetic and 
paraffinic fuels)

CVD fact box
of which 50% 
are zero-
emission
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Emission-free buses: Many EU countries are already switching to 
alternative drive systems, especially in urban areas...

24

 The use of buses with alternative 
drive systems is developing only 
very slowly in the EU. In 2018, less 
than 2% of all buses with alternative 
drive systems were on the road 
across Europe (e-buses and H2 
buses).
 In 2021, all newly registered city 

buses in the Netherlands were 
emission-free. Other countries are 
also catching up, in particular 
Bulgaria, Denmark and Finland, 
countries in which more than 70% of 
new buses were e-buses last year.
 Towns and cities are phasing out 

fossil fuels faster than regions –
usually starting with their own fleets.

Source: Transport & Environment, NGO
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...only Austria is still lagging massively behind!

25

 Transposing the CVD, the Road Vehicle 
Procurement Act (SFBG) came into force 
at the end of July 2021
 Transport associations and urban areas 

have initiated procurement procedures 
by the end of July 2021 to avoid falling 
within the scope of the SFBG.
 Postbus currently only has 18 e-buses 

(11 in Lower Austria, 4 in Vorarlberg, 1 in 
Carinthia, 1 in Styria and 1 ski bus in 
Salzburg) and 5 H2 buses (in Carinthia) 
in operation. 
 However, there is now a concrete large-

scale project in Vorarlberg to convert 
over 100 diesel buses to e-buses by 
2025.
 In Tyrol, major tenders are now being 

issued for e-buses, and a project to 
convert to e-buses is also underway in 
Salzburg. 
 In Carinthia, the H2 fleet is to be 

increased to up to 40 H2 buses over the 
next few years.

Source: Transport & Environment, NGO
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360
750

2,290

2,290

1,540

390

?

Postbus fleet 2030

The Postbus fleet will not be emission-free by 2030, 
despite all the efforts made by Postbus.

Tender not yet 
issued or 
ongoing, contract 
not yet awarded

Extension option 
exercised

Contract awarded

 Postbus already has a number of transport service 
contracts that run until 2030. According to these 
contracts, 360 diesel buses will still be in use in 2030 
(around 15.7% of the Postbus fleet). 

 Some transport service contracts can be extended until 
2030 under an option. If all extension options are 
exercised, Postbus would have a further 390 diesel 
buses in operation in 2030 in accordance with the 
contract – a total of 750 buses (around 32% of the 
Postbus fleet). 

 In view of this situation, emission-free mobility in bus 
transport by 2030 no longer appears achievable. 

 It should also be noted that the current EBIN subsidy is 
not sufficient to convert all regional buses. 

 In addition, not all bus models used or required for 
regional bus services are yet available on the 
manufacturer market with alternative drive systems.
These, with significantly improved ranges, should be 
ready for the market in the next two years.
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The conversion of the heating systems is intended to make the 
Postbus sites more energy efficient.

Status Quo

The majority of the 200 Postbus locations have gas 
or oil heating systems.

Goal: To improve the energy balance

Together with ÖBB Infra and ÖBB Immo, locations 
are being analysed for their energy efficiency and 
concepts and a timetable are being developed for 
sustainable adaptation. A joint project for this is 
currently underway.
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Photovoltaic systems on the roofs of Postbus sites are intended to 
improve the energy mix (1/2). 

Locations 

Graz 

Wolfurt

Innsbruck

Spittal a.d. Drau

Wolfsberg

Steyr

Wels

Linz

Klagenfurt

Vöcklabruck

Kitzbühel

Krems

Ried im Innkreis

Zams

Inspection Planning Invitation to 
tender Commissioning Construction In Operation

Q2/2022

Q3/2022

Q4/2023

Implementation dependent on roof renovation 

Due to a lack of documentation on the roof statics, a complex inspection is necessary

Statics being analysed

Implementation dependent on roof renovation 

Q4/2023

approx. 173,000 kWh*

approx. 300,000 kWh

approx. 318,000 kWh

approx. 78,000 kWh

approx. 96,500 kWh

approx. 119,000 kWh

approx. 62,000 kWh

approx. 62,000 kWh

approx. 200,000 kWh

tbd

* All values p.a. A 4-person household has an average consumption of around 4,000 kWh p.a.

Roof in order, adjustments by grid operator still outstanding

In planning, grid approval in place, statics still pending

approx. 262,500 kWh

approx. 168,000 kWhRoof in order, grid approval pending

approx. 210,000 kWh

Grid connection and statics clarified, tender soon 

In planning, grid approval in place, statics still pending approx. 103,500 kWh
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Photovoltaic systems on the roofs of Postbus sites are intended to 
improve the energy mix (2/2). 

Locations 

Amstetten

Freistadt

Hollabrunn

Horn

Lienz

Neusiedl am See

Salzburg

St. Pölten

Waidhofen/Ybbs

Zell am See

Inspection Planning Invitation to 
tender Commissioning Construction In operation

Implementation dependent on roof renovation 

Open for viewing

* All values p.a. A 4-person household has an average consumption of around 4,000 kWh p.a.

approx. 800,000 kWh

tbd

tbd

tbd

Open for viewing

Open for viewing

Open for viewing tbd

Statics being analysed

Open for viewing

Open for viewing

Open for viewing

approx. 105,000 kWh

Implementation dependent on roof renovation approx. 168,000 kWh

tbd

tbd

tbd
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Postbus wants to consolidate its position as an attractive employer.

Objective 1: High employee satisfaction

Measures: 
 Roll out of a buddy scheme as part of the onboarding system to reduce high staff turnover
 Intercultural workshops to promote and ensure diversity in the company; knowledge transfer coaches to manage generational change
 Ensuring that needs are met: Reporting for all transport managers on how many FTEs/month are planned.
 Reducing staff turnover: In 2024, measures from the 2023 employee survey are to be developed and implemented
 Targeted training measures: The specific plan for 2024 is for all Postbus employees to complete ÖBB sustainability training and for all 

managers to undergo further training in the area of diversity & inclusion

Key indicators: Target 2025 Target 2028 Target 2030

Total percentage of women as at 31.12. (FTE) 13.4% 18% 19%

% Female management bodies as at 31.12. 
(FTE)

11.1% 14.8% 18.5%

Employee turnover in the FY as at 31.12. 
(FTE)

14.8% 13.9% 13%

Training hours per employee/year 10.5 11 11.5

Employee satisfaction index 72 points 74 points 78 points

Occupational accident rate (ASX index) 13.9 13.1 12.6

05.03.2024

As an employer in Austria, we want to be perceived as particularly responsible and reliable and do everything we can 
to provide our employees with the conditions they need to fulfil our social mission. We focus on building blocks 14 
(reliable and attractive employer), 11 (diversity and equal opportunities) and 17 (training and development).
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A postbus all-time high of 52% participation was achieved in the 
2023 employee survey. 

31
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Occupational accidents fell significantly in 2022 – this trend 
should be maintained

PB ASX (work safety index) current:
11.47

Objective ASX 2022 <:  13.60

2021 2022

Month: 1. 2. 3. 4. 5. 6. 7. 8. 9. 10. 11. 12. 2021 
01-12

Goal 
2021 1. 2. 3. 4. 5. 6. 7. 8. 9. 10. 11. 12. 2022 

01-12
Goal 
2022

Total number of occupational 
accidents 15 11 9 6 10 6 8 6 7 2 3 8 91 8 9 3 5 3 11 5 2 2 11 4 7 70

Occupational accidents according to 
ASVG (excluding accidents travelling 
to and from work and >3 days) 

13 6 4 3 6 4 7 6 2 0 2 6 59 < 49 4 7 2 3 1 6 4 1 1 8 2 5 44 < 46

Number of occupational accidents 
without lost days (first aid accident) 0 0 1 1 0 0 0 0 0 1 1 1 5 1 1 0 1 0 2 0 0 0 0 1 1 7

Number of occupational accidents with 
1-3 days lost 2 0 2 1 1 2 0 0 2 0 0 0 10 1 0 1 0 1 1 1 0 1 1 0 0 7

Road accidents 0 5 2 1 3 0 1 0 3 1 0 1 17 2 1 0 1 1 2 0 1 0 2 1 1 12

109 102
90 85

100
87 91

7073 71 70
54 59 57 59

44

0

20

40

60

80

100

120

2015 2016 2017 2018 2019 2020 2021 2022

Occupational accidents PB

Anzahl Arbeitsunfälle gesamt

Arbeitsunfälle nach ASVG (ohne Wegunfall von und zum Dienst und >3 Tage)

Year 2020 2021 2022
Month 01-12 01-12 01-12

Total 87 91 70
ASVG 

(General 
Social 

Security Act 
of Austria) 57 59 44
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The proportion of women at Postbus should increase 
continuously – staff turnover should gradually decrease. 

05.03.2024
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Postbus wants to significantly expand and improve its micro public 
transport services. 

In addition to improvements in our own company, we want to strengthen public transport and local value creation 
through our services. We are focussing on building blocks 9 (Affordable and accessible mobility services) and 16 
(Economic driver, value-adding investments & sustainable financing) of the Group sustainability strategy. In 
2023, investments increased significantly – partly due to delayed tenders and the associated vehicle procurements 
(EUR +44 million). Another reason are the additional alternative drive systems included in the budget year (43 e-
buses and 15 H2 buses, around 22 million more investment required vs. diesel buses), around EUR +7 million 
compared to the previous year's planning.

Objective 1: Affordable and accessible mobility services

Measures: 
 Expansion of the public transport offer (Affordable and accessible mobility offer/9) – as explained, Postbus cannot influence the bus 

offer. It is therefore not possible to set a specific target for the expansion of bus services. Nevertheless, Postbus is endeavouring to 
promote the expansion of public bus transport and position itself as a strong partner of the transport associations through targeted 
stakeholder communication. 

 Alternative and flexible mobility services – micro public transport (climate protection/1). The expansion of the Postbus Shuttle is being 
driven forward on an ongoing basis. 

 Local value creation – Postbus is strongly rooted in rural regions (16), which is why the focus is clearly on maintaining the regional 
locations and, in the medium term, on their conversion and modernisation. 

Key indicators: Target 2025 Target 2028 Target 2030

Number of micro public transport projects 23 36 45

Number of municipalities served 106 158 194

Average micro-public transport occupancy rate 1.3 1.35 1.45

05.03.2024
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The micro public transport market in Austria comprises 44% 
of all journeys. The potential for a modal shift is enormous.

 From the perspective of Postbus, the micro public 
transport market comprises all routes with a 
journey length of <25 km in urban, peri-urban or 
rural areas (excluding provincial capitals) – excluding 
school transport.

 The micro public transport market in Austria 
comprises around 31% of the passenger 
kilometres travelled in Austria (total: 128bn pkm 
p.a.) Looking at the number of individual journeys, 
the share rises to 44% of all journeys.

 The majority of journeys – around 85% – are 
currently covered by motorised private transport 
(primarily cars). This is attractive due to its flexibility 
and relatively short journey times – however, high 
costs and limited access are arguments in favour of 
implementing alternatives. Cycling and walking are 
also substitutes, but there is often a lack of suitable 
infrastructure. 

 The aim of Postbus is to shift as many people as 
possible who are currently travelling short distances 
by car to micro public transport and thus to public 
transport in general. 

39

Source: Mobility survey 2017

Passenger kilometres (pkm) in Austrian micro 
transport
in million pkm, journeys <25km, excluding journeys to school, in peripheral and 
central regions 
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The Postbus Shuttle is the micro public transport service from 
Postbus and is suitable for both the local population and tourists.

40

closes 
gaps

last mile 
to the railway

enables faster 
travel

improves 
accessibility
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Currently there are 12 micro public transport projects in operation. In 
November 2023, Postbus was awarded the contract for Salzburg.

41
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The climate crisis is the challenge of our generation. The dramatic warming of the earth threatens our 
future and that of our children. We have long known what needs to be done. But we are acting too late, too 
half-heartedly or not at all. 

With Postbus, each and every one of us can protect the climate TODAY. 365 days a year. From early to 
late.  The Postbus services are the lifelines of public mobility – especially in rural areas. Throughout 
Austria and beyond. Everywhere, even where there are no railway tracks. After all, bus travel, along with 
rail travel, is indisputably the most environmentally friendly form of mobility compared to flying and driving. 
And therefore it is the greatest lever for reducing CO2 emissions in the transport sector FOR TOMORROW 
and achieving climate targets.

With one of the most modern bus fleets in the country, ongoing tests of alternative drive systems, 
training for our drivers and many other measures, we are doing everything we can to make bus transport 
attractive and encourage as many people as possible to switch from cars to public transport. 

We, the employees of Postbus, see this as our mission. We know that the climate loves bus drivers. 
However, everything we are doing is not for the climate, but for people. FOR US. Our children. And 
grandchildren.

The Postbus Climate Manifesto
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